BSI Training Academy

IATF 16949:2016 Senior Management Briefing

Essential information about the course Level E
IATF 16949:2016 is the internationally recognized Briefing which will help top managers identify and
Quality Management System (QMS), for the manage their responsibilities with regards to the
automotive industry. It helps organizations standard. This will help your organization to
continually improve, focus on meeting customer maximize the benefits of adopting IATF 16948.

requirements, and ensure customer satisfaction. The session is fully interactive and led by our

As a leader, your commitment and support is expert tutors who have years of experience of
crucial to the success of your organization's working in the automotive industry. Upon
Quality Management System. That's why we have completion you will be able to develop action
developed our executive-level Senior Management  plans for implementing key leadership activities.

Our full course agenda helps you understand what to expect:
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e Welcome and introductions e Leadership and commitment
e Briefing aim and structure e Planning
e Background to IATF 16949 e Support
e QOverview of the key requirements of IATF 16949 e Operation, performance and improvement
» Annex SL: High Level Structure e Summary of Top Management involvement
 Plan-Do-Check-Act (PDCA) methodology ¢ Review and questions

« Implementation considerations
e Context and IATF 16949
» Organization context
+ Line-of-sight Book today at bsigroup.com/training
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— I Upon successful completion of the course, you'll receive an internationally recognized BSI certificate

bsi
SlQ ..making excellence a habit’



IATF 16949:2016 Senior Management Briefing

We want to make sure you have the best learning experience possible. That's why we offer a range of training

courses to support the revision to the standard. We create a positive learning environment so you retain the

knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you
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This is the course for you if: What is the course like? How will | benefit?
e You are a senior manager in your e Two to three hours long * Understand the main
izati requirements of IATF 16949
organization e Led by a BSI expert tutor a
* You are involved in the future Relaxed and comfortable [earni * Beable to show leadership and
planning, implementing or elaxed and comiontable learning commitment in relation to your
T environment automotive QMS
running of an IATF 16949
management system * Be able to allocate resources
for the implementation or
development of your IATF 16949
QMSs
e Develop professionally
e Network with likeminded peers
* Receive a BSI certificate
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Why invest in training from BSI?

When you attend a BSI training course, our tutors are the best in the business. They're truly passionate about
sharing their knowledge and ensuring you learn. Trusted experts with years of hands-on and business experience,

they bring the subject matter to life with relevant and contemporary examples that means you can focus

on learning.

Training delivered at your site
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Talk to one of our experts to find out more.*

J—2 This could be a convenient and cost effective
option, especially if you have multiple delegates.

course

*According to IATF rules, in-house training is only available to organizations not currently certified by BSI

bsi.

BSI Group

Kitemark Court

Davy Avenue, Knowlhill
Milton Keynes, MK5 8PP

T +44 (0)345 086 9000
E: training@bsigroup.com
bsigroup.com/training

Call:

Next steps with the BSI Academy

Want to learn more? You may be interested in:
IATF 16949:2016 Requirements training course

IATF 16949:2016 Implementation training

Find out more.
+44 (0)345 086 9000

Email: training@bsigroup.com
or visit: bsigroup.com/training
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